Borderline Personality Disorder, Systems and Complexity

This one-day workshop is aimed at those whose roles involve groups (care teams and support
teams) working with 'complex’ or 'risky' clients, especially those in coordinator roles. Health
systems inevitably become symptomatic when working with complex and high-risk clients. Team
symptoms can include splits, miscommunications, enactments, burn-out, nihilism, turnover and
heroism. These phenomena are not a failure of the care or support-team, but rather part and
parcel of the work. Surprisingly, it is through understanding and processing of difficult dynamics
within teams that enables us to understand in more depth the client we are working with.

This one-day workshop asks three important questions for all those engaged in groups working
with clients identified as complex and high-risk.

What is borderline personality disorder?
What is complexity?
What is risk?

It is via these three questions that we can begin to delineate and reformulate how to effectively
work within groups engaging in this difficult work. More particularly, how does BPD, risk and
complexity combine in relationship with health systems so that we can more clearly identify and
work-through systemic complexity in a way which leads to more sustainable and effective
practice?

Participants will be exposed to the following:

e A conceptual framework for understanding BPD

e The BPD symptom presenting to and manifesting in health systems

e Rethinking complexity beyond the medical model

e An understanding of risk, both chronic and acute

e A conceptual understanding of the nexus of BPD, complexity and risk
e How to work with risk within care and support teams

e Rethinking case coordination — engaging and supporting teams within complex systems
using a set of principles to orient the work




